SIA Plan Update 2021-2023

School District or Eligible Charter School: Long Creek SD 17 - 2012

Website where SIA plan and update is posted:
http://www.longcreekschool.com/

Superintendent or School Leader Name: Jasmine Cave

Superintendent or School Leader Email: jasminecave7@gmail.com

Superintendent or School Leader Phone Number: 541-620-8460
Business Manager/Fiscal Agent Contact Name: Jennie Freeman

Business Manager/Fiscal Agent Contact Email:
lcdeputyclerk@grantesd.k12.or.us

Business Manager/Fiscal Contact Phone Number: 541-508-9247

Describe how . Staff met regularly throughout the year to discuss plan updates and
you engaged
your focal
student
groups, their
families, your updates and progress being made as well as future plans for the coming
staff, and your
broader
community to school, and posts with pictures were made on Facebook with information
inform the SIA
plan update

progress. Staff also presented these reports at almost every virtual board

meeting so that community and board members could hear about the latest
year. Students were informed of the additional work being completed in the
showing progress and future plans for parents, students and community

for this cycle. members to see. STA updates and other school activities are posted

regularly on the school website, which is available to everyone.



How did you
build or adjust
on your
community
engagement
efforts from
last year?

« Due to Covid-19 restrictions, LCS staff adjusted community engagement
by various means in order to provide safety for all persons involved. For
example, instead of a September "Back to School BBQ" hosted at the
school for the community, the staff delivered pizzas to different families
each Thursday over a period of several weeks in September. Staff also
visited with students and/or parents via phone or Facetime every day
throughout the school year. School staff also hosted meetings at the town
park (weather permitting) to have face to face contact with students.
Communication with students, parents, community were also made via LC
School Facebook posts, informational texts and emails from the office,
electronic reader board information, and letters through the mail. Each LCS
student from Kindergarten through 12th grade was given an iPad fo use for
the school year. Because of poor cell service, the LCS purchased a cell
booster for each family in the school to improve cell phone and iPad
performance. This allowed all students/families to benefit from improved
cell service not only for educational needs, but also for personal use (virtual
doctor appointments, etc..) during the pandemic when traveling out of town

was unsafe.



Whoelsedid o Community Counseling Solutions provided "Mental Health & Wellness

youengage Kits" for our 7-12 students in April of 2021. LCS delivered these kits to
with this year

who you
didn't engage bags. Also included was a virtual scavenger hunt, and if students

the students who enjoyed the fun gifts and activities in the reusable
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[ with last year? completed it, they were awarded with a Fitbit. Several other community
i programs provided our students with things like gift bags containing

! activities to do, books, yoga mats, or offered fun online educational

! opportunities. LCS staff delivered these types of gifts from different
E organizations throughout the year to cheer up students and lift spirits.
i The staff visited homes (at a safe distance) during the Christmas

| season to deliver gift bags to families. In spite of the pandemic LCS was
i able to safely provide dental services through Advantage Dental for

i students who had not been able to participate last year. A new

! secondary teacher was able to provide students in her class with a

! building project to do at home, which the students thoroughly enjoyed.
E The teacher made many frips to homes providing goodies for students
i who needed the extra encouragement or help to finish classwork or an
| online class. Teachers and Special Ed staff went to individual student

| homes to cover curriculum, do one on one teaching, and to improve the
i social-emotional wellness for our IEP students.
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Did you use

the same

equity

lens/toolas  yeq_ We used the same equity lens tool
last year? If

not, please

upload your

new equity

lens/tool



Summarize
how the
equity
lens/tool was
used, by
whom, and
when it
informed the
SIA plan
adjustment or
amendment

Please select
whether you

are submitting

a Plan

« The LCS used the same equity lens as last year, which to summarize,
cares for the well-being, mental, physical, and educational needs of every
student. Every student was accounted for every day either by face to face,
phone call, online class, or iPad Facetime interaction during the school year.
If a student was struggling in a class or with any issue, they could come the
school multi-purpose room - a safe, large room where a teacher would be
able to work with them following all ODE/OHA safety procedures according
to the RSSL. Another option we used was teachers would visit the student's
home - on the porch or deck if the weather allowed - and assist students
with the classwork. When students were allowed back in the classroom,
sports became available, and any high school student who wished to
participate could join the track and/or golf team. Dental services were
provided for all students (preschool through 12th grade), school supplies
were given to any student who needed them and meals (breakfast and lunch)
were delivered every school day to homes for any child (0-17) or any LCS
student in the district who wished to receive meals. School staff and
students participated in the County Food Bank delivery program on the
fourth Wednesday of every month. This program was a huge success and
was well received by everyone.

Adjustment or This is an SIA Plan Adjustment

a Plan
Amendment

Changed
Charter
Relationships

Not Applicable - No Charter Schools in The District



2021-2022 Proposed SIA Budget

Activity | FTE Use Object | Total Allocation
Category | Code $71,286.45
Total Expenditures:
$67,722.45
Total Administrative Costs $3,564.00
Unbudgeted Funds: $0.00
Proposed Activity
1 ADMIN | ADMIN | Grant Administration
$3,564.00
2 0.1 H&S 31x Employ a school counselor
$4,050.45
3 H&S 34x Travel for school counselor
$950.00
4 OCG 35x Technology Needs - Fiber Optic
Update $4,000.00
5 0.025 | WRE 112 Employ a Media Specialist for 50
hours/year $2,100.00
6 WRE 2xX Media Specialist Benefits
$203.00
7 WRE 34x Media Specialist Travel
$197.00
8 0.6 WRE 112 Employ an Early Learning Center
Director and Assistants $11,000.00
9 WRE 2XX ELC Director/Assistant Benefits
$9,500.00
10 H&S 5xx Upgrade Facility for Early Learning $
Center rooms 26,122.00
11 IIT 13x Employ tutors/teachers - additional $
student instruction 3,500.00
12 IIT 2XX Tutor/Teacher Benefits $
2,100.00
13 IIT 31x Instructional Student Services $

4,000.00




2022-2021 Proposed SIA Budget

Activity | FTE Use Object | Total Allocation
Category | Code $68,490.90
Total Expenditures:
$65,066.90
Total Administrative Costs $3,424.00
Unbudgeted Funds: $0.00
Proposed Activity
1 ADMIN | ADMIN | Grant Administration
$3,420.00
2 H&S OTHER | Repair PE Facilities and/or Cafeteria
floor $25,500.00
3 0.05 H&S 31x Employ a school counselor
$4,050.00
4 H&S 34x | Travel for a school counselor
$950.90
5 ocC6 35x | Technology needs - Fiber Optic
Update $3,000.00
6 0.025| WRE 112 Employ a media specialist
$2,100.00
7 WRE 2xx | Media Specialist benefits
$203.00
8 WRE 34x | Media Specialist travel
$197.00
9 0.6 WRE 112 Employ an Early Learning Center
Director and Assistants $11,000.00
10 WRE 2XxX ELC Director and Assistants benefits | $
$9,500.00
11 ITT 13x Employ Tutors/Teachers for
additional student instruction $3,500.00
12 ITT 2xx | Tutors/Teacher Benefits
$2,100.00
13 IIT 31x Instructional student services
$2,970.00




